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Introduction

Finding Your Way

“There is only one suecess— to spend your life in your own way."
Christopher Morley

Whether you are just completing your residenc
decades, career changes can provoke anxiety. Y
making decisions that are both consistent with your
personally and professionally rewarding

During your residency, and perhaps for yearg@

program.

After training, you can cho i areer paths. This

Successful Practice
onsense Personal Finances
6. Starting and Running a Practice
7. Personnel

8. Patient Accounting
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You can use The Complete Practice Management Seminar™ through:
» Self-study of this Participant's Kit

» Conferences and other learning activities organized by residency
program faculty using an Instructor's Kit

» A one- or two-day conference with Jack Valancy

You will get the most out of The Complete Practice Management
Seminar™ if you:

» Read the text review, the key points, and complete thg

» Complete the worksheets to organize
make important decisions.

» Refer to The Complete Practice Manageme inar™and other
resources when making important decision

About The Complete Practice Managg

inar™ are in the

The roots of The Complete Practi

my associate Lita Gonzalez for helping me meet deadlines
r colleagues around the country.

Special thanks
and work wit

The Complete Practice Management Seminar™ is dedicated to Blanche
and our son, Zev. Their love sustains me.

Jack Valancy
Cleveland Heights, Ohio
June 2006
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Jack Valancy started Jack Valancy Consulting in 1979 to help physicians solve and
prevent practice management problems. He offers advice, seminars, and publications
that provide strategic professional development for physicians in all practice settings
from residency to retirement.

Jack's two-day conference, The Complete Practice Management Seminar™ reaches
more than 500 resident physicians each year. He regularly presents educational
programs for professional societies, residency programs, and health care organizations
around the country.

Jack writes The Responsive Practice, www.responsivepractice.com, about doing the
right things for patients and physicians. He authored Microcomputers and Your
Practice: A Guide for Physicians, and contributed to the third through sixth editions of
Textbook of Family Practice, and several publications from the American Academy of
Family Physicians. He has written extensively for Physicians Management and other
health care management magazines. He is quoted frequently in the national health
care press. He is currently working on a new book of career advice for young
physicians.

Jack serves as an clinical assistant professor on the faculty of the Case Western Reserve
University School of Medicine. He earned an MBA from Case Western Reserve
University and a BS in Applied Science (Systems Analysis) from Miami University.
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